
We set things
    in motion



We are ConMoto
As independent consultants, we 

have been creating enthusiasm 

for change since 1990. Compa-

nies with great ambitions are 

driven by enthusiasm.  

We are proud of our ability to 

put ideas into actions. We put 

people in motion to allow them 

to achieve their goals.  



     We clear 
the way

Removing obstacles is the first step 

toward success. Eliminating errors 

in order to move quickly is the hall-

mark of a successful business.  

We make sure nothing stands 

in the way of your success.



We always think about strategy 

and implementation as two  

sides of the same coin. Con-

cepts and ideas alone have  

never helped a company get to 

the top.

Implementing change is a critical 

part of any solution that results  

in quantifiable improvements.

We achieve
progress



We speed up  your product ion
We develop individual production 

systems that improve your entire 

value creation process. Our integ-

rated approach combines speed 

and accuracy. You can measure 

gains in efficiency in your producti-

on plants by improvements to your 

bottom line. 

We think and act strategically. Our 

job is not done by providing anal-

ysis and concepts only. Seamless 

implementation is the key to sus-

tainable progress. We motivate 

your employees, speed up your 

production systems and find so-

lutions that give you a payout in 

dollars and cents.  

PR

ODUCTION



We ensure that 
production flows 

are unimpeded
The purpose of logistics is to en-

sure an uninterrupted supply of 

materials.  Without motion, there 

is no productivity. Our projects 

transform your company into an 

agile, learning organization.  

We empower your employees 

to control the flow of information 

and material. Intelligent logistics 

integrates your suppliers, creat-

ing processes that are in synch 

with your clients.

It is a joint effort to create logistics 

solutions that use production 

areas and personnel efficiently.  

Innovative storage and transporta-

tion concepts that help your sup-

pliers and clients give your com-

pany a competitive advantage.

LO
GISTICS



We keep your 
systems running

M
AI

NTENANCE

Production interruptions are 

the enemy of profit. Machine 

breakdowns and errors impede 

production and directly affect 

your operating profits. As the 

leading consultants for main-

tenance and asset manage-

ment, we use our experience 

to make sure your plants and 

machines run reliably.

Value-driven maintenance sys-

tems are the driver of availabili-

ty and process stability. We en-

sure excellent processes and 

make your company fit for the 

future. By applying success-

ful best practices for all pro-

duction areas, we transform 

maintenance into a driver of 

efficiency for your productivity.



By combining creative thinking 

and structured methods we 

unlock the innovative potenti-

al of your business. Our goal: 

well-engineered products that 

provide value to your customers.

Improving innovation while cutting 

production costs is our remedy for 

stagnation.

We find 
new paths to

profitable products

IN
NOVATION



We
empower 

R&D
Efficient development processes 

are a prerequisite of success. 

We help you transform ideas 

into successful projects at a 

faster pace.  

To open new horizons for your 

business, we help create an  

environment that values tech-

nological innovations.

D
EV

ELOPMEN
T



We bolster 
the value orientation 
of your procurement 

PR
OCUREMEN

T

Value-oriented procurement ba-

lances quality, customer satisfac-

tion and cost awareness. Optimiz-

ing your procurement practices 

unlocks potentials and makes your 

processes efficient.

We work hand in hand with your 

employees to integrate your sup-

pliers. All efforts are combined to 

maximize customer value.

Value-orientation does not focus 

exclusively on procurement costs, 

but also pays attention to added 

value for your customers.



People who work at ConMoto  

drive change in your business. 

When people grow as individuals 

they foster progress. That principle 

is true for our consultants and our 

clients.

Many former ConMoto consultants 

are in the top management of suc-

cessful companies or have become 

entrepreneurs.

We are proud if our employees 

grasp the opportunities we offer to 

accelerate their professional de-

velopment at ConMoto or in other 

areas of their careers.

We 
expedite 
careers



ConMoto has been supporting 

equestrian sports for more than 

two decades. We support talent 

and reward the drive for achieve-

ment. One of these talents is Finja 

Bormann, who can be seen here 

in the saddle at the CHIO Aachen. 

She is among Germany’s best 

young riders and was a competitor 

at the European Championships for 

Young Riders in 2017.

We believe with success comes 

the obligation to take on social re-

sponsibility. We support people 

who make society better. That is 

our investment in the future.

We care and we 
get involved
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ConMoto Consulting Group GmbH
Boschetsrieder Str. 69

81379 Munich
Germany

 
+49 89 78066-138

business@conmoto-consulting.com

www.conmoto-consulting.com
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